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Agenda 
 

Tuesday, April 9, 2019 

Time Begins Time Ends Description 

7:00 AM 9:00 AM Registration 

 

8:30 AM 9:00 AM Conference Begins—Welcome  

9:00 AM 10:30 AM 

Keynote: Creating Agency & Navigating Change 

Resilient, progressive, and strategic change management skills can be 
taught, sharpened, and exercised to equip you to manage the change 
that comes your way. 

10:30 AM 10:45 AM Break 

10:45 AM 12:15 PM 

Not Supposed to be Here?: Imposter Phenomenon and Mitigation 
Strategies 

“Imposter Phenomenon,” the situation when mostly women (and 
some men) feel anxious about their "right" to be in their professional 
role. Often referred to as “Imposter Syndrome,” it remains relevant 
today. 

12:15 PM 1:15 PM Lunch 

1:15 PM 3:00 PM 

Say what?! How to Communicate Anything to Anyone 

Learn about communication style, conscious communication, thinking 
on your feet, direct and inferred communication, and how to get what 
you want with different personality types. 

3:00 PM 3:15 PM Break 

3:15 PM 4:30 PM 

Creating & Nurturing Your Trifecta Tribe: Mentors, Peers & Mentees 

Now more than ever, it is imperative for success that women 
professionals are adept at creating and nurturing BOTH online and 
offline relationships. 

4:30 PM 5:00 PM 
Day One Wrap Up and Raffle 

Win Tickets to the PSU Center of Performing Arts and other prizes! 

5:00 PM 6:00 PM 
Networking and Cocktails 

Provided in part by your conference registration. 

Empowering Women in Leadership
April 9-10, 2019
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Time Begins Time Ends Description 

6:30 PM 8:30 PM 

Dinner: Supportive Space for Leaders of Color - A Women of Color 
Affinity Group 

All women who self-identify as a person of color are welcome to join 
us for a conference hosted dinner. 

 

Wednesday, April 10, 2019 

Time Begins Time Ends Description 

8:00 AM 8:45 AM Opening Remarks—Day 2 

8:45 AM 10:00 AM 

Embracing the Difference 

The time is here to shift that mindset. We are strong leaders, and this 
is not about a battle between the sexes, but about breaking the 
stereotypes and really bringing out the leaders in us without 
compromising our essence. 

10:00 AM 10:15 AM Break 

10:15 AM 11:30 AM 

Non-Promotable Tasks and Emotional Labor in the Workplace 

A recent study in the American Economic Review reported that 
women volunteer for ‘non-promotable’ tasks more than men; that 
women are more frequently asked to take such tasks on; and that 
when asked, they are more likely to say yes. 

11:30 AM 12:45 PM Lunch 

12:45 PM 

 

2:15 PM 

 

Lessons on Courage in Leadership from the #MeToo Era 

Dr. Wolfe will outline what she sees as the three core competencies of 
courage necessary for effective leadership: the courage to put 
integrity above image, the courage to speak up, and the courage to be 
true to yourself. 

2:15 PM 2:30 PM Break 

2:30 PM 4:00 PM 
An Ambitious Woman’s Guide to Successful Salary Negotiation 

Stop leaving money on the table and confidently reclaim the value of 
the time and significance you bring to an employer. 

4:00 PM 4:30 PM Wrap Up & Conference Ends 
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Empowering Women in Leadership
April 9-10, 2019

Session Details

Keynote: Creating Agency & Navigating Change

Resilient, progressive, and strategic change management skills can be taught, sharpened, and 
exercised to equip you to manage the change that comes your way.

Career, family, health, self-care, self-doubt and financial uncertainty- these are just a few of the 
changes women can face during their lifetime. At times, the amount of change feels 
overwhelming, and you feel under-prepared. While change is inevitable, it takes a mentally 
flexible individual to embrace the challenges of change and help others adjust to the change 
within your life. 

Learning Objectives:
1. Employ design thinking to identify which VUCA (volatile, uncertain, complex, and ambiguous) 
environment is in play and then develop an action plan to move forward. 
2. Use your unique perspective as the catalyst to build a toolbox that nurtures self-discovery 
process and powers your transformation. 
3. Identify your mindset and understand how to shift your emotional and mental state to better 
handle change.

Not Supposed to be Here?:  Imposter Phenomenon and Mitigation Strategies

“Imposter Phenomenon,” the situation when mostly women (and some men) feel anxious about 
their "right" to be in their professional role.  Often referred to as “Imposter Syndrome,” it remains 
relevant today.

In the late 1970s, Pauline Rose Clance & Suzanne Imes identified “Imposter Phenomenon” as the 
situation when mostly women (and some men) feel anxious about their "right" to be in their 
professional role.  Often referred to as “Imposter Syndrome,” it remains relevant today. Women 
worry that they will be found out as not truly qualified or prepared, that they are imposters, 
deceiving everyone around them. This workshop will show you how to recognize those feelings in 
yourself and others and cope with them more effectively using a variety of techniques.

Say what?! How to Communicate Anything to Anyone

Learn about communication style, conscious communication, thinking on your feet, direct and inferred 
communication, and how to get what you want with different personality types.

Communication is key. But what happens when the people communicating are speaking different 
languages? Learn what type of communicator you are and how to reach across that divide to reach 
people who communicate in a different way. A combination of communication skills, NLP, improvisation 
and psychology will imbue the audience with new skills and understanding to make sure their message is 
heard, effective and productive. Whether between coworkers, team members, bosses or in front of an 
audience this workshop will up your game and allow you to accomplish more with less misunderstanding 
and confusion.

Ebony Smith, MS, PCC

Angela Rogers, MS

Kathy Gruver, Ph.D.

tadnetwork.com
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Empowering Women in Leadership
April 9-10, 2019

Session Details

Creating & Nurturing Your Trifecta Tribe: Mentors, Peers & Mentees

Now more than ever, it is imperative for success that women professionals are adept at creating 
and nurturing BOTH online and offline relationships.

In this highly engaging and interactive workshop attendees will walk away with the tools 
necessary to not only set their intentions and goals with regard to their professional 
networks--using multiple strategies and techniques.

The overarching ethos is that when one of us wins #WeAllWin. This is a workshop for achieving 
success through building authentic and diverse connections.  Often, while working toward our 
goals and climbing the ladder of success, we focus on those ahead of us--those men and 
women who have achieved that to which we aspire. However, that focus is incomplete AND may 
even impede our success. 

True success lies in our ability to add value and requires that we identify peers with whom we 
may knowledge share and support AND mentees, those on the path behind us, who may benefit 
from our knowledge. This workshop will help attendees create an ecosystem of mentees, peers 
and mentors where value is added, even by those who are not as far along in their journey, but 
have life experience, technical skills and perspective that can serve as a great value to us, as the 
mentor.

Michelle will walk attendees through how to leverage social media and live/in-person events with 
the use of real-world examples to achieve the following:

A plan of action to use social media to create and nurture connections, while simultaneously 
receiving tools necessary to excel in relationship development in-person.

Practical step-by-step strategies that may be implemented immediately--maybe even during 
the Empowering Women in Leadership Conference!--to increase brand [personal and 
professional] awareness and visibility.

Embracing the Difference

The time is here to shift that mindset. We are strong leaders and this is not about a battle 
between the sexes, but about breaking the stereotypes and really bringing out the leaders in us 
without compromising our essence.

Often we are taught that differences are bad and create problems, but the truth is there is 
power in differences. It is proven men and women function differently! It is time to embrace that 
difference and use it as a strength. It is time to step into our womanhood without having the 
mindset of "leading like a man". We do not have to lead in traditional ways - we have to lead in 
ways that are true to our being!

Michelle Y. Talbert, Esq.

Tahira Bharmal

tadnetwork.com
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Empowering Women in Leadership
April 9-10, 2019

Session Details

Lessons on Courage in Leadership from the #MeToo Era

Dr. Wolfe will outline what she sees as the three core competencies of courage necessary for 
effective leadership: the courage to put integrity above image, the courage to speak up, and the 
courage to be true to yourself.

Many of those in positions of authority who have the power to immediately put a stop to sexual 
harassment fail to be courageous leaders, while those with no positional power and everything 
to lose demonstrate the courage necessary to engage true leadership and lend their voices to 
this movement. 

Weaving examples from high-profile cases with her own professional experiences and original 
poetry,  she will also lead discussion about how society's expectations make it even more difficult 
for women to exercise their courage in leadership.

An Ambitious Woman’s Guide to Successful Salary Negotiation

Stop leaving money on the table and confidently reclaim the value of the time and significance 
you bring to an employer.

Women that practice salary negotiation increase their opportunities to elevate their salary by 
twenty percent and higher. There is a stigma that when accepting a job offer one should be 
grateful and accept the offer first provided by an employer. This stigma is often driven by lack of 
knowledge and fear of conflict with an employer. However, several studies show that when one 
attempts to strategically negotiate a desirable salary there is a more favorable result.

Beth Wolfe, Ed.D.

Bri Jones, MBA

Non-Promotable Tasks and Emotional Labor in the Workplace

A recent study in the American Economic Review reported that women volunteer for ‘non-promotable’ 
tasks more than men; that women are more frequently asked to take such tasks on; and that when asked, 
they are more likely to say yes.

Being an intern can be defined by a checklist of low-on-the-totem-pole tasks: coffee runs, copying 
documents, and scheduling meetings, to name a few. You work hard to move past being expected to 
take care of these mundane asks, but every now and then, your boss may put out a request in a group 
meeting that isn’t part of anyone’s job description. So who takes it on? The answer is, most likely a woman.

Melissa Walker, Ph.D.

tadnetwork.com
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Empowerment = Agency + Action + Accountability  

tadnetwork.com

Prepare a V.U.C.A. growth plan
Explore experiences that are not nurturing your growth Identify your ING's
Find an accountability partner for the next 3 months

Empowering Women in Leadership Conference is an opportunity to evaluate 
what's nurturing your empowerment, what's blocking your growth and what your 
next steps are to move forward over the next three months.

Today, we begin to design your empowerment action plan. Targeting results each 
month allows you to be focused, intentional and productive. 

As a speaker I want to give you activities that move you forward. My request is that 
you:

Let's discover your EQUATION to EMPOWERMENT!

Ebony

ebenumequation.com

Keynote: Creating Agency 
& Navigating Change

Ebony Smith, MS, PCC
CEO and Executive Coach
Ebenum Equation

Empowering Women in Leadership
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Accomplishment How did you do it?

Getting the Flow

We often forget how much we accomplish in a short period of time. We tend to focus on what we have 
not done instead of all that we have achieved.

Celebrating our successes and keeping positive focus on what IS going well gives us the confidence 
and energy to keep moving. If you were going up long a set of stairs, this would be your landing. The 
moment you pause and pat yourself on the back for climbing this high...before you start moving up the 
stairs again. So, let's get in the FLOW of positive energy first, before we begin planning your next move.

Keynote: Creating Agency 
& Navigating Change

Page 07
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Empowerment = Agency + Action + Accountability  

Agency

Action

Accountability

Empowerment

the capacity, condition, or state 
of acting or of exerting power

the accomplishment of a thing 
usually over a period of time, in 
stages, or with the possibility of 
repetition

the fact or condition of being 
accountable; responsibility

the process of becoming stronger 
and more confident, especially in 
controlling one's life and claiming 
one's rights. OR  authority or power 
given to someone to do something

 I, ______________________________ give permission for _____________________________
to fully engage and start _________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

_____________________________  _____________________________
Guardian         Date

Permission Slip

Empowering Women in Leadership

Keynote: Creating Agency 
& Navigating Change
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Charting your Story

Childhood (Age 1-12) 

Adolescent (Age 13-21)  

Examples of Major Life 
Events

The following worksheet is designed 
to chronicle some of the most 
significant life experiences using the 
Personalized Life Event Inventory 
(PLEI)

Childhod (Age 1-12)  Think back on 
the most memorable moments in 
your life between the ages of 1 and 
12. Whether it was a painful 
experience or a happy moment, 
what made this event so impactful 
for your life journey?

Now for your teenage years. What 
events do you remember most 
during that time? Be specific.

- Parent's divorce
- Birth of sibling
- Health diagnosis 
- Family member's death - 
- Fired
- Promoted
- First love
- Marriage
- Serious injury or 
challenge

Courtesy of Garth Headley, FIU Center for Leadership

Instructions

1. Please take a moment to reflect on your life experience.
2. Note all major events that have positively and negatively impacted you.
3. Now list each event that has had any type of major impact on your life..
4. Using the chart provided, estimate the impact of each event.
5. Using the chart provided, please indicate your age range at the time of the 
 major event.
6. Using the blank axis chart provided, please construct a Life Journey Map by 
 connecting the dots between five (5) important events.

Page 09
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Life Journey Map: Personalized Life Events Inventory
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My Empowerment Action List

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

Due Date

My accountability partner is: 

Our first check-in is:

Page 11
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Imposter Phenomenon
Angela Rogers, WFED M.S. Ph.D. in progress
Fitness Instructor, Distinguished Toastmaster
Past co-chair: Penn State Commission for Women

Workshop Outline

1. Introduction

2. Self Assessment with Clance IP Scale

3. Presentation and Discussion

4. Activity: mitigation strategy

5. Wrap-up

Discussion Questions

1. In your own words, how would you describe Imposter Phenomenon (IP)?

2. Give an example of IP that you have observed.

3. What are the benefits and disadvantages of IP?

4. When can IP interfere with your life?

5. What tips for overcoming the disadvantages of IP resonated most with you?

Empowering Women in Leadership

tadnetwork.com
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Additional Resources

Pauline Rose Clance website 
http://paulineroseclance.com/impostor_phenomenon.html 

Videos 
https://www.ted.com/talks/amy_cuddy_your_body_language_shapes_who_you
_are go to 16:05 

“Owning our authority” by Tanya Geisler, 
https://www.youtube.com/watch?v=J3Em-IIAQ6I#t=94 

Additional Reading 
http://sciencecareers.sciencemag.org/career_magazine/previous_issues/article
s/2008_02_15/caredit.a0800025 

http://chronicle.com/blognetwork/lesboprof/2009/10/01/imposter-syndrome/ 

http://chronicle.com/blogs/profhacker/faking-it-as-a-productivity-tip/22762 

http://blogs.hbr.org/2008/04/embrace-your-inner-imposter/ 

http://www.psychologytoday.com/blog/self-promotion-introverts/201304/manag
ing-your-impostor-syndrome 

http://www.psychologytoday.com/blog/creative-synthesis/201304/face-your-im
poster 

http://www.forbes.com/sites/taranelson/2012/04/26/the-upside-of-imposter-syn
drome-lessons-from-women-in-tech/

Imposter Phenomenon

Empowering Women in Leadership
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Clance IP Scale

For each question, please circle the number that best indicates how true the statement is of 
you. It is best to give the first response that enters your mind rather than dwelling on each 
statement and thinking about it over and over.

Not at all 
True Rarely Some�mes O�en Very True 

1. I have o�en succeeded on a test or
task even though I was afraid that I
would not do well before I undertook
the task.
2. I can give the impression that I’m
more competent than I really am.
3. I avoid evalua�ons if possible and
have a dread of others evalua�ng me.
4. When people praise me for
something I’ve accomplished, I’m
afraid I won’t be able to live up to their
expecta�ons of me in the future.
5. I some�mes think I obtained my
present posi�on or gained my present
success because I happened to be in
the right place at the right �me or
knew the right people.
6. I’m afraid people important to me
may find out that I’m not as capable as
they think I am.
7. I tend to remember the incidents in
which I have not done my best more
than those �mes I have done my best.
8. I rarely do a project or task as well
as I’d like to do it.
9. Some�mes I feel or believe that my
success in my life or in my job has been
the result of some kind of error.
10. It’s hard for me to accept
compliments or praise about my
intelligence or accomplishments.
11. At �mes, I feel my success has
been due to some kind of luck.

Imposter Phenomenon

Empowering Women in Leadership
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Clance IP Scale

Not at all 
True Rarely Some�mes O�en Very True 

12. I’m disappointed at �mes in my
present accomplishments and think I
should have accomplished much more.
13. Some�mes I’m afraid others will
discover how much knowledge or
ability I really lack.
14. I’m o�en afraid that I may fail at a
new assignment or undertaking even
though I generally do well at what I
a�empt.
15. When I’ve succeeded at something
and received recogni�on for my
accomplishments, I have doubts that I
can keep repea�ng that success.
16. If I receive a great deal of praise
and recogni�on for something I’ve
accomplished, I tend to discount the
importance of what I’ve done.
17. I o�en compare my ability to those
around me and think they may be
more intelligent than I am.
18. I o�en worry about not succeeding
with a project or examina�on, even
though others around me have
considerable confidence that I will do
well.
19. If I’m going to receive a promo�on
or gain recogni�on of some kind, I
hesitate to tell others un�l it is an
accomplished fact.
20. I feel bad and discouraged if I’m
not “the best” or at least “very special”
in situa�ons that involve achievement.

Imposter Phenomenon

Empowering Women in Leadership
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Clance IP Scale

Scoring
The Impostor Test was developed to help individuals determine whether or not they have IP 
characteristics and, if so, to what extent they are suffering.

After taking the Impostor Test, add together the numbers of the responses to each state-
ment. If the total score is 40 or less, the respondent has few Impostor characteristics; if the 
score is between 41 and 60, the respondent has moderate IP experiences; a score between 
61 and 80 means the respondent frequently has Impostor feelings; and a score higher than 
80 means the respondent often has intense IP experiences. The higher the score, the more 
frequently and seriously the Impostor Phenomenon interferes in a person’s life.

Not at all 
True Rarely Sometimes Often Very True 

Score 1 2 3 4 5 

Imposter Phenomenon

Empowering Women in Leadership
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It usually happens to Cherry Murray 
when she is about to write a paper or 
give a talk on a new finding or discovery. 
The thoughts come unbidden, 

hammering inside the physicist’s head: ‘I can’t 
do this. I haven’t done enough experiments. 
I haven’t got enough data. I can’t write the 
paper well enough yet or give the talk.’ 

These aren’t the routine self-doubts of 
a young researcher. Murray is principal 
associate director for science and technology 
at Lawrence Livermore National Laboratory 
(LLNL) in California, and president of the 
American Physical Society. On 1 July she 
will become dean of Harvard University’s 
School of Engineering and Applied Sciences. 
Referring to her work, she says: “I have to tell 
myself this doesn’t have to be perfect.” 

What Murray describes — an 
overwhelming sense of being a fraud, a 
phony, of not being good enough for her 
job, despite much evidence to the contrary 
— was first identified more than 30 years 

ago by two clinical psychologists who 
dubbed it the ‘impostor phenomenon’ (IP) 
(P. Clance and S. Imes Psychother. Theor. Res. 
15, 241–247; 1978). In their paper, Pauline 
Clance and Suzanne Imes describe women 
who, despite reaching significant intellectual 
milestones ranging from advanced degrees 
to professional awards, cannot internalize 
their success or convince themselves they 
deserve it. “They consider themselves to 
be ‘impostors’,” wrote Clance and Imes. 
“Numerous achievements, which one might 
expect to provide ample objective evidence 
of superior intellectual functioning, do not 
appear to affect the impostor belief.”

Before taking up her LLNL post, Murray 
spent decades at Bell Laboratories and left as 
senior vice-president for physical sciences 
and wireless research. She has published 
more than 70 papers in peer-reviewed 
journals, has won a number of awards, 
holds two patents and has served on more
than 80 national and international scientific 

committees and governing boards. Yet the 
self-doubt still lurks. “Do I ever think I’m not 
qualified?” she says. “All the time.”

Not a syndrome
Although often referred to as the ‘impostor 
syndrome’, the affliction is not recognized 
medically as a syndrome — a group of 
symptoms signifying a disease or the 
propensity to develop one. In their 1978 
paper, Clance and Imes deliberately avoided 
using the word syndrome. “I didn’t want 
this to be one more way of pathologizing 
women,” says Clance. She and Imes initially 
believed the affliction affected mainly 
women, but later research has shown that 
men fall prey as well. Many people identify 
themselves as sufferers, but it’s a matter of 
debate as to whether IP is actually a distinct 
emotional or psychological condition. “A 
whole lot more has been made of this for 
commercial purposes than it deserves,” 
says Mayada Akil, medical director of the 

Unmasking the impostor
Feelings of inadequacy in one’s field sometimes plague even the most accomplished scientists, especially 
women. Karen Kaplan analyses this apparent phenomenon and its impact.
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outpatient programme in the psychiatry 
department at Georgetown University 
Hospital in Washington DC. In recent 
years, it has drawn significant interest 
as the subject of books, talk shows and 
popular-magazine articles. “I think the 
emotional experience exists, but it is not a 
disorder or syndrome,” says Akil. Rather, she 
suggests, other underlying maladies such 
as depression are responsible for severely 
impeding work. Depression is 
a true disorder, she says. 

But for believers such 
as Clance and Imes, IP is 
a real condition that often 
has serious consequences. 
It may emotionally choke 
its sufferers to the point at 
which it derails their career. 
“One of my clients had been 
offered this promotion, but 
she decided she didn’t have 
the skill set to accept it. She 
declined,” Clance remembers. 
Although this story has a 
happy ending — the client’s 
unusually perceptive superior 
encouraged her to accept the 
new post and told her she could return to her 
former post if things didn’t work out — many 
don’t, Clance warns. 

The search for perfection
Catherine Cardelús, an assistant professor 
in biology at Colgate University in 
Hamilton, New York, first noticed the 
phenomenon as a graduate student working 
in the rainforests of Costa Rica. Cardelús 
is physically fit, and her studies involved a 
great deal of challenging field work, such 
as climbing trees, and much intensive lab 
work. “I was thinking, ‘I’m not cut out for 
this. I really can’t do this’ — even though 
there was ample evidence to the contrary,” 
she remembers. And the negative, self-
sabotaging thoughts didn’t stop, they 
continued through her postdoc and into her 
full-time positions. “I’m a high achiever and 
I’m successful, but I’ve had those moments 
of waiting for someone to tap me on the 
shoulder and tell me I don’t belong,” she 
says. “Or to tell me I was really lucky to get 
that paper in that journal.” Cardelús has 

discussed the issue at international science 
conferences. “It’s pervasive,” she says. 
“Absolutely pervasive.”

Clance, a professor emeritus at Georgia 
State University in Atlanta and a clinical 
psychologist since 1976, calls Murray’s and 
Cardelús’s experiences “classic IP”. Neither 
she nor Imes, a psychotherapist and clinical 
psychologist in Atlanta, can definitively say 
whether women in science suffer from the 

problem in greater numbers than those in 
other fields or than men in any field.

Although Murray and Cardelús say it has 
not damaged their careers, both admit they 
haven’t published as many papers as some of 
their male counterparts — perhaps in part 
because neither can bear to have so much as a 
typo mar their work. So they review, rewrite, 
proofread, review, rewrite and proofread. The 
process can take years. “I sit on my papers,” 
says Cardelús. “I make sure there’s not a single 
typo and if there is, it’s a disaster.” Indeed, 
the need for perfectionism is a hallmark of 
feeling like an impostor, according to Clance 
and Imes. “They have to be the perfect 
hostess and mother and wife. They have to be 
perfect at everything,” says Imes.

What causes this emotional self-
sabotage? Clance and Imes found that 
childhood experiences typically begin the 
cycle. Sufferers were often valued for their 
intelligence, giving rise to self-doubts and 
feelings of fraudulence when excellent grades 
don’t materialize in graduate school and, 
later, when a new postdoc or new job isn’t a 

breeze. “A lot of high achievers grew up in 
families where they are given approval for 
achievement but not given much validation 
for their feelings,” Imes explains. “So they 
grow up thinking their worth or value is tied 
only to achievement.”

New York University neuroscientist David 
Poeppel struggled for years with impostor 
feelings that emerged when he was a graduate 
student at the Massachusetts Institute of 

Technology and continued 
to plague him through his 
postdoc at the University of 
California, San Francisco. 
“I was working on research 
I thought was innovative, 
but was surrounded by 
overachievers,” he says. “You 
think, ‘I couldn’t have done 
that. How come I’m even here 
at all?’.’’ It still sometimes 
raises its unwelcome head. 
“Exogenous validation 
doesn’t do it,” Poeppel 
says. “Somehow, you can’t 
internalize. You cannot say, 
‘All right, what I’m doing is 
serious and is taken seriously 

and I should be calm about it and just chill’.’’

Underlying anxiety
So how do the afflicted accomplish anything 
at all, stymied as they are by self-doubt 
and the sense that they’re fooling everyone 
around them? There are several steps that 
may help (see ‘Purging that inner critic’). 
 Clance and Imes encourage sufferers to seek 
therapy. Many of their clients who struggled 
with IP, they say, also had underlying 
depression or anxiety that responded to 
counselling and medication, which also 
relieved the impostor feelings. 

Becoming responsible for others has also 
helped some sufferers, perhaps because 
the focus is turned away from themselves. 
Poeppel says his impostor feelings began 
to subside after several years as an assistant 
professor, about eight years ago. When he 
was no longer competing with classmates 
and colleagues for grades and accolades 
and was instead shepherding younger 
students along their own paths, the self-
doubt and terror mostly fell away. “You feel 
OK about complimenting people on their 
performance,” he says.

“One of my strategies is to reread papers 
of mine and remind myself, ‘Wow, that was 
great, that was such a good paper,’’’ says 
Cardelús, who adds that having her first 
child also alleviated some of her struggles. 
Being directly responsible for a new life that 
she helped create has given her a sense of 
accomplishment and mitigated her impostor 
fears. “That’s a huge moment in your life and 
it should empower you,” she says. ■

Karen Kaplan is assistant editor of 
Naturejobs.

Recognizing the source of self-doubt: David Poeppel (left) and Pauline Clance.

Here are some strategies that may help those 
struggling with impostor phenomenon.
● If you’re a student or a postdoctoral fellow, 
get a supportive, understanding adviser.
● If you’re working, do your best to find a 
supportive, understanding mentor.
● Call on your partner or friends to be supportive 
and talk you through impostor feelings. 
● Hire a tutor or take a class in a topic or area 
where you think your abilities are weaker. You’ll 
learn what you need — or realize how much you 

already know. 
● Make a list of your strengths. Look back at 
examples of your own successful work, or 
positive reviews, and remind yourself of your 
own accomplishments. 
● Accept that some tasks will not be done 
perfectly.
● Be aware of your language choices. If you find 
yourself thinking you were ‘lucky’ to have got a 
grant or published a paper, focus on what you 
did to earn it. K.K.

PURGING THAT INNER CRITIC
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Embracing the Difference
Tahira Bharmal
Success Coach | Speaker | Author
Authentic Factor

tadnetwork.com

Empowering Women in Leadership

Inspirational Differences

Who Inspires You or Impresses you? 

Who has been most influential in your life both professional and 
personally to you in the last year. Focus on the differences between you 
that have enhanced you!

What qualities do you admire most about the people you have listed and 
what are the qualities you possess that complement them. 

How can the differences between you come together to be a strength?

Page 19
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Embracing the Difference
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Empowering Women in Leadership

Empowered leaders are connected within!! They take time to know
themselves and look after themselves, because it gives them clarity, 
focus, and most of all the traits that make great empowered leaders!! 
A good way for inner connection is journaling. 

Here are a few journaling prompts to help your empowered leader to 
connect within:

Relationship review - who drains you, inspires you, supports you?

Energy booster - what boosts your energy and makes your heart 
and soul sing?

Fresh attitude - where do you need to refresh your attitude either 
towards yourself or others or an area in your life?

What do you need to release and let go off in order to make room 
for the new?

What zaps your energy?

Habit review - what habits are serving you and what can be 
changed up?

Assess your work life balance - is it balanced?? If not, then what can 
you do to balance it more?

Page 20
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Empowering Women in Leadership

Leaders across the board, irrespective of gender, race or culture 
exude confidence. And let us not be mistaken, they do have their 
moments where their confidence is low. There are certain things that 
are confidence boosters and empower each of us to be better 
leaders and then there are few things that we do that are purely 
sabotage.

Confidence Boosters:
-Connection to foundational values
-Being less self critical and encourage our inner sage
-Not taking failures personally - externalizing them
-Growth mindsets
-Embracing failure as part and parcel of the journey
-Focus on mastery vs. perfection
-Being in action

Confidence Sabotages:

-Pessimistic outlooks
-Giving power to our inner critic and allowing fear and self-self-doubt to

run the show
-Perfectionism
-Lack of self-awareness
-Seeking validation outwardly
-Internalizing failures
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Empowering Women in Leadership

Traits of Powerful Leaders:

Powerful leaders bring something different to the table, but they do 
possess common traits!! Here are some!!

-Courageous
-Have a vision
-Are Authentic
-Have integrity
-Get results
-Listen and observe
-Know it is always a team effort
-Respect across the board
-Have flexibility
-Communicate all the time
-Passionate and enthusiastic
-Value themselves
-Do not care about what people think of them - base their self-worth on

themselves.
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Welcome to a fresh beginning!

Self-Control

Preparation

Knowledge

Confidence

“Do the Best you can, Until you know Better. Then, when you know Better, Do Better.” - Maya Angelou

Bri Jones, MBA

tadnetwork.com
An Ambitious Woman’s Guide to 
Successful Salary Negotiation

Empowering Women in Leadership
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Self – Assessment 
Select the best answer as follows: 

0/Never   1/Rarely   2/Sometimes  3/Often  4/Always

Knowledge Total: ____________________ 

0  1  2  3  4 I am fully aware of the industry I am interviewing for. 

0  1  2  3  4 I know the salary demographics surrounding the company. 

0  1  2  3  4 I know my value I am offering the company. 

Prepara�on Total: ____________________ 

0  1  2  3  4 I prac�ce in the mirror before an interview. 

0  1  2  3  4 I iden�fied the minimal that I am willing to accept. 

0  1  2  3  4 I am ready to highlight my a�ributes to enhance my value to the company. 

Self-Control Total: ____________________ 

0  1  2  3  4 I do not show nega�ve emo�ons if my request is rejected. 

0  1  2  3  4 I keep a clear mind and stay focus. 

0  1  2  3  4 I am in control of the volume of my voice and facial expressions. 

Confidence Total: ____________________ 

0  1  2  3  4 I maintain eye contact during the interview process. 

0  1  2  3  4 I am not fidgety during the interview. 

0  1  2  3  4 I know I deserve what I am reques�ng. 

Score Results to consider. 

0 - 35 Area for Enrichment: Requires a�en�on and development 

36 -42 Effec�ve Func�oning: Consider strengthening 

43 - 48 Enhanced skills: Use as leverage to develop weaknesses 

tadnetwork.com
An Ambitious Woman’s Guide to 
Successful Salary Negotiation

Empowering Women in Leadership
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An Ambitious Woman’s Guide to 
Successful Salary Negotiation

Strengthening Your Negotiating Skills

Understand the importance of self-control

Be open-minded and flexible

Be a good listener

Practice communication skills

Do your due diligence

Research and prepare

Knowledge is Power

Self-confidence

Be Optimistic!

Self-Control

Preparation

Knowledge

Confidence

tadnetwork.com

Empowering Women in Leadership
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Empowering Women in Leadership
April 9-10, 2019

Presenters and Facilitators
tadnetwork.com

Angela Rogers, MS

Doctoral Student and Marketing and Communications Specialist College of 
Earth and Mineral Sciences, Penn State University

Angela Rogers is a Ph.D. student in workforce education and development at 
Penn State, where she also works as a communications specialist, trainer, and 
facilitator. She has a B.A. in Journalism and a M.S. in Workforce Education and 
Development, also from Penn State.� Her areas of interest are on-boarding, mentoring, 
career development, and diversity and inclusion. In 2015–16, Angela served the co-chair of the Penn 
State Commission for Women, an advisory group to the President of the University on the status of 
women at Penn State that advocates for women's concerns, and recommends solutions. Angela is a 
member of Toastmasters International, a Distinguished Toastmaster, and formerly a district officer.� 
Currently she is serving as vice president for education of the State College Toastmasters Club.� 
Outside of work, she teaches yoga and aquatic fitness.

/amrogers

Session: Not Supposed to be Here?: Imposter Phenomenon and Mitigation 
Strategies

Penn State Educational Equity 
supports women aspiring to 
be leaders and nurtures their 
development and growth.
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Beth Wolfe, Ed.D.

Director of Continuing Education, Marshall University

Beth Wolfe, Ed.D., is a teacher/mentor, leader, and writer working and living in 
West Virginia. She currently serves as the Director of Continuing Education at 
her alma mater, Marshall University, where she has been charged with 
building a continuing education program that will provide vibrant and 
relevant educational experiences for members of the greater Huntington, WV 
community, from youth through retirees. Within her first year in this position she has 
launched a Lifelong Learning Program targeted to students 60 and older, established frameworks to 
support academic colleges in providing non-credit professional development initiatives, and 
expanded the reach of multiple K-12 summer learning experiences on campus.

Prior to her appointment in continuing education, Beth worked in enrollment management as 
Director of Recruitment and in student access and success as the Coordinator of STEM Outreach at 
Marshall. She came to higher ed in 2006 after eight years as a secondary English and chemistry 
teacher. Throughout her 20-year career, regardless of her position, Beth has always focused on the 
human element of education, working to connect students with knowledge, opportunity, and the 
empowerment that comes from being an educated citizen.

An active leader in professional and non-profit organizations, Beth has served as president of the 
West Virginia Association of College Registrars and Admissions Officers (2018), and as president of the 
board of directors of Big Brothers Big Sisters of South Central West Virginia (2014-2016). She frequently 
presents on the topics of leadership, team building, communications, enrollment, and student 
success at state, regional, and national conferences. She enjoys utilizing her talents to benefit others, 
whether reading to elementary students, coaching doctoral students through their dissertations, or 
knitting blankets for babies in the NICU at her local hospital. An avid writer, her poetry was featured in 
Body Shots XI: (S)Heroes, an annual multimedia presentation at Marshall University that celebrates the 
creative talents of students, staff, and faculty of the university in honor of Women’s History Month. 
Beth lives in West Virginia with her husband, jazz musician and professor, Jeff, and their two retrievers, 
Miles and Nica.

/wolfebeth

@beth_wolfe

Session: Lessons on Courage in Leadership from the #MeToo Era
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Presenters and Facilitators
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Bri Jones, MBA

Financial Consultant | Speaker | Author

Bri Jones is a Speaker, Creative Author and Financial Consultant with 
over 18 years of experience.  She is passionate about providing 
guidance, strategic tools and inspiration to women and youth to obtain 
a healthy foundation for success.

Bri Jones is a financial consultant, creative writer and public speaker inspiring 
individuals to live in purpose, embrace decision making tools and strategies to achieve financial 
balance through salary negotiation, credit awareness, budgeting and generating passive 
income. Ms. Jones has a strong passion for teaching decision making and strategic tools to 
avoid or recover from financial hardship and strengthening skills in salary negotiation.

/AuthorBriJones

/sabrina-pointer-mba-4bb36184

Session: An Ambitious Woman’s Guide to Successful Salary Negotiation

Ebony Smith, MS, PCC

CEO and Executive Coach, Ebenum Equation

Ebony is an Executive Coach specializing in resiliency, leadership 
growth and creating high energy relationships. Ebony gained her 
corporate experience while working 18 years in the energy industry 
trading financial derivatives. Ebony worked for 5 years in oil 
operations storage and logistics. Her last 15 years were spent working 
with teams and achieving sales goals. Now as an Executive Coach, 
Ebony works with her clients to clarify and align their personal motivators with the 
corporate objectives. Ebony’s typical clients are mid-career to senior executives that are 
successful but feel like a 5%-10% shift is needed. Her clients want to learn tools to enable their 
growth.  They are leaders who possess unrecognized and underutilized skills or strengths. Ebony 
works with each person’s unique business acumen to develop a personal toolbox of leadership 
skills. Her clients learn to be all-in, all the time.

Session: (Keynote) Creating Agency & Navigating Change

/ebony-smith-coach

@EbenumEquation
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Kathy Gruver, Ph.D.

Author | Speaker | Mind-Body Expert

Kathy Gruver, PhD has graced stages on four continents (including 
TEDx), three cruise ships and a handful of islands. Her combination of 
humor, performance background, real life experience and formal 
education makes her a well-rounded, in-demand speaker. She hosts 
the TV show based on her first book, The Alternative Medicine Cabinet 
and has earned her PhD in Natural Health. Dr. Gruver is the twelve-time 
award-winning author of seven books including, Conquer Your Stress, 
Workplace Wellness, Conquer your Stress at Work, and Journey of Healing. She has studied 
mind/body medicine at the famed Benson-Henry Institute for Mind-Body Medicine at Harvard, 
and has been featured as an expert in numerous publications including Glamour, Fitness, Time, 
WebMD, Prevention, Huffington Post and Dr. Oz’s The Good Life, and has appeared on over 250 
radio & TV shows including Lifetime, NPR, CBS Radio and SkyNews London. In 2015 she had the 
privilege of creating a stress reduction program for the US Military and has been studying 
psychology and human behavior her entire life. She is also the co-host of the new Fire and Earth 
Podcast. For fun and stress relief Gruver does hip hop and flying trapeze.

/drkathygruver4health /kathygruver

Say what?! How to Communicate Anything to Anyone

/https://youtu.be/abMj0hCGEic @klgruver

Melissa Walker, Ph.D.

Director, Educational Equity, Penn State University
Owner, Training and Development Network LLC

Melissa A. Walker, Ph.D., is a Director in Educational Equity at Penn State 
University and an expert in equity initiatives for underrepresented 
populations.  Initiatives fostered by Melissa include leadership 
development, empowerment of women in the workplace, mentoring 
programs, and talent management for high potential-marginalized groups.  
Prior to her work with Penn State University, Melissa spent over 15 years working 
within the software industry in human resource development, with an emphasis on talent 
management, specifically in leadership development, with a focus on inclusion and equity.

Melissa is also the owner of Training and Development Network, a small business certified  
woman-owned consultancy.  Through performance consulting services, Melissa works with 
clients to facilitate diversity and inclusion initiatives, change management, leadership 
development, and talent management.  

/TaDNetwrk mwalke/ r73

Non-Promotable Tasks and Emotional Labor in the Workplace

https://youtu.be/WjKGF_jXR_g @tadnetwrk @tadnetwrk

Page 29

https://youtu.be/abMj0hCGEic
https://youtu.be/WjKGF_jXR_g
www.linkedin.com/in/kathygruver
www.linkedin.com/in/mwalker73
https://www.facebook.com/drkathygruver4health
https://www.facebook.com/TaDNetwrk
www.tadnetwork.com
www.tadnetwork.com
http://www.kathygruver.com/
http://www.kathygruver.com/
https://www.instagram.com/tadnetwrk
https://twitter.com/tadnetwrk
https://twitter.com/klgruver


Empowering Women in Leadership
April 9-10, 2019

Presenters and Facilitators
tadnetwork.com

Michelle Y. Talbert, Esq.

Owner, HerPowerMoves, [Un]Networking Events for Busy Professional 
Women

Over the past six years Michelle Y. Talbert has helped hundreds of 
women improve their lives and businesses through her podcasts and 
workshops. Her connections and vast business network have created 
massive opportunities, ranging from an invitation from The Obama White 
House to speaking on stages across the country. Michelle is a contributor to 
Black Enterprise magazine and has contributed to numerous publications on social issues, 
technology and business topics. Michelle has been featured in Forbes, EBONY, The Washington 
Post and USA Today. She’s a graduate of Cornell University and the University of Pennsylvania 
School of Law and holds a Certificate in Business Policy and Management from the Wharton 
School of Business, all achieved while raising her two school-aged children as a divorced, single 
mom. Michelle is passionate about helping women speak their truths and live as their most 
authentic selves. She hosts networking masterminds and goal-setting intensives for women in 
business around the country. She lives and loves in South Florida.

/MichelleYTalbertEsq /michelleytalbert

Session: Creating & Nurturing Your Trifecta Tribe: Mentors, Peers & 
Mentees

@michelletalbert

Tahira Bharmal

Success Coach | Speaker | Author, Authentic Factor

Tahira is a Success Coach/ Speaker  running her own practice and 
working with individuals & groups to overcome barriers.

Tahira is a Canadian, born in Kenya with South Asian heritage. She is a 
Success Coach with her own practice, Authentic Factor. Tahira works with 
men and women from culturally diverse backgrounds to overcome their 
fears and limiting beliefs. She has lived in the United Arab Emirates, South Africa, Kenya and now 
Canada. Tahira has been a part of the corporate world for 10 years, and now works with 
organizations invested in their people both professionally and personally as a coach consultant. 
She is also the Co-Founder of Mentors Consult, an online membership based site that strives to 
inspire growth mindset communities. Tahira is an advocate for positive change in gender issues, 
parenting, education, and personal growth.

/authenticfactor /tahira-bharmal-314539131

Session: Embracing the Difference

@TahiraBharmal @authenticallytahira

@michelleytalbert
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about TRAINING
AND DEVELOPMENT
NETWORK
Through performance consulting, 
TaD believes there is always a 
positive way to develop (and retain) 
your talent, assess knowledge gaps, 
and facilitate change management 
for any organization.  We believe in 
engaging, actionable programs that 
enable your staff and leadership to 
immediately implement tools for 
change and growth.  TaD is 
passionate about organizational 
development that works, and that’s 
what we offer.
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